




The Kennebecasis Regional Police Force (KRPF), under the governance of its Joint 
Regional Board of Police Commissioners, delivers a policing service to the 

municipalities of Rothesay and Ouispamsis in the Province of New Brunswick. Over the 
past seven decades, our priorities have been influenced by changing policing realities, 
with changes in our communities, and have evolved to meet the needs of the people 

we serve. 

Our new 5-year Strategic Plan provides the road map by which, we will continue to 
provide a policing service tailored to the community needs, meeting and exceeding 

provincial and federal policing standards, and proactively evolving to continue to reach 
for excellence in policing. 
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Tiffany Mackay French 

Town of Rothesay Councilor - Board Chair

Bob McLaughlin 

Vibuti Harquail 

On behalf of my colleagues on the Kennebecasis Joint Board of Police Commissioners, I am pleased 
to provide this 5-year strategic plan for policing in Quispamsis and Rothesay. The members of the 
Board, along with senior KRPF members have designed this five-year plan to allow us to focus on 
police oversight and public safety. We are entrusted with the serious task of providing effective 

oversight of policing in our communities and we take that duty seriously. Th is strategic plan 
illustrates the areas in which we will focus in coming years as we work to make our communities as 
safe as possible for al I of us . We are not able to achieve our vision by ourselves, it is critical that we 
partner with the pubic and our various community groups to continue to make our communities 

some of the most desirable places to live and do business in New Brunswick. 

Three key goals of the Kennebecasis Regional Joint Board of Police Commissioners a re: 
1.  To lead the Police Commission in instituting the best practices in Governance and Oversight.
2.  To provide our citizens with excellent value and effective community safety.
3. To ensure that we collectively acknowledge, reflect, understand the diversity and richness of our 
community.

Kevin Darling Kerri Luck Libby O'Hara 

Don Shea Derreck Stanford John Buchanan 
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It is truly a privilege to be working with a group of people who are so dedicated 
to serve their community. The pandemic, defund the police, constant negativity 
in the national and international media did not impact the unwavering 
commitment of the KRPF members to reach the goals set in our last strategic 
plan. I am now tasked, with the assistance of an experienced and competent 
management team with the implementation of the new road map which will 
guide us over the next 5 years. Innovation, Transparency and Leadership is our 
vision. Priorities stemming from consultation with our membership, our Board 
of Police Commissioners and the citizens we serve, with measurable outcomes 
will be the goals we strive to reach. 

As Deputy Chief I have the privilege of being the Officer in charge of the daily 
operations of the police force. As we move forward with our 5 year strategic plan, 
we are committed to continuing our work with our community and law 
enforcement partners to provide proactive intelligence led policing to the 
citizens we serve. We strive to uphold our core values which guide our members 
as they continue to keep our community one of the safest in Canada. 

The Kennebecasis Regional Police Force is committed to providing excellent 
service to the towns of Ouispamsis and Rothesay. This is the fou ndation of our 
organization. Whether it be high quality investigations, traffic safety, court 
services, criminal record checks and far beyond -we are fully committed and will 
continue to build and adapt to our environment, ensuring the qual ity of service 
we provide to our community. 



As Inspector of Patrol Operations, I am continually assessing our ability to 
keep our community safe. As we move into the next 5 years of our strategic 
plan, I am committed to exploring various approaches to combat crime 
with a focus on collaboration with other law enforcement agencies, using a 
proactive approach to reduce and prevent crime, engaging in community 
outreach and focusing on the needs of victims of crime and vulne rable 
populations. 

I was inspired to join the Kennebecasis Regional Police Force because of the focus 
on employee well-being. As we look toward to the next five years, I am so pleased 
to see that this commitment to our people continues to be at the forefront. 

It is without question that the last few years have marked a period in history that 
has tested the resilience of all human beings. For those in the law enforcement 
community, these challenges have been layered with staffing shortages, increased 
public scrutiny and anti-police rhetoric that has weighed heavy to put it mildly. 

Now more than ever, the well-being of our officers is of paramount importance and 
the commitment we make to supporting both physical and mental health must 
not waiver. I look forward to being part of the efforts made to strengthen and 
protect the greatest assets of this police force - the people. 



Significant Improvement with Communications Successful Resolution of one Cold Case Murder Hiring of 5 New Officers 
RoSa Therapy K9 

Hiring of HR and IT Positions 
Improvements to Axon System/ Bodycams Upgrade to Online Record Checks 

Introduced E-Tickets 

Eq uity-Diversity-I ncl us ion Successfu I Hand Ii ng of Covid-19 Protests Upgrade to E-Disclosure 
Creation of Forensics Unit 

Leadership Development training opportunities On boarding of3 new Chaplains 
New Performance Management Process Employee Health and Wei lness Program 

Fully integrated drug unit with Saint John Police Force 
KRPF Peer Support Program 

Purchased New 3d Crime Scene Scanner Building Renovations 
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The creation of a new strategic plan can only be accomplished through a collaborative effort. All aspects 
of the police organization needed to be evaluated to deliver the road map needed to meet the needs 
of the people we serve as well as that of the employees entrusted to provide that service. 

Over the past 5 years, under the leadership of Chief Wayne Gallant, the KRPF saw the modernization of 
many of its internal processes. The organization faced significant challenges which it met successfully. 

IThe goals were measured, the priorities were met. I 

With the arrival of Chief Steve Gou rdeau in October 2021, the direction of the Forced id not change. 
However, the world is now different. In order to create a strategic plan that will be pertinent, realistic 
and with achievable goals, it was important to take the pulse of the KRPF membership and of the 
communities we serve while being cognizant of new policing realities. We needed to assess 
expectations, perceptions, needs and the changing environment. The Force has grown with the arrival 
of new young members within its ranks. The Board is responsible for the governance of the KRPF is 
taking steps to be more transparent and to develop best practices. The Communities are also growing 
with families coming from abroad and an influx in business development. There are new realities in 
our schools. Canadians are no longer immune from critical incidents once only seen in other countries. 
Budgets are tight, policing is extremely expensive! 
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An internal survey was developed to address potential issues and identify solutions to wellness in the 
workplace, equipment, workspace and overall employee satisfaction and engagement. 85% of the KRPF staff 
participated with a high level of positive and constructive input. 

An external survey was also developed to help consultation with citizens of our communities. We wanted to 
hear feedback pertaining to our service delivery and what is most important to people, not only about being 
safe but also feeling safe in their homes, their roads, parks and schools. 

Lastly, we had one on one consultations with school officials, municipal authorities, elected officials and 
neighborhood residents. 

- 2022 internal membership survey using an online process.
- 2022 community survey using an online process.
- One on one meetings with elected officials and Municipal authorities.
- In person meetings with various community groups (schools, neighbourhoods, businesses).
- Consultation with "The Board''

This consultative process was critical in the development of our policing priorities. 
The key take aways were: 

General Policing Youth/Community Traffic Internal Issues Risks 

Issues Policing 

1. Mental Health 1. Issues around 1. Speeding in 1. Officer Safety

calls/wellness use of social residential areas 2. Mental Health of

checks- De- media 2. Distracted Driving Employees

escalation 2. Police presence 3. Impaired Driving 3. Less Weaponry,

2. Intimate in schools 4. School Zone Safety More Training
Partner & 3. Drug Activity in 5. Communication 4. Leadership

Domestic Schools 6. Police visibility Development

Violence 4. Youth at Risk Program
3. Illegal Drug 5. Communication 5. Communication

Activity - Meth 6. Intervene early 6. Workspace

1. Sustaining 

levels of 

resourcing

2. Legal & 

Legislative 

increasingly 

complex

3. Succession 
Planning

4. Workspace

4. Youth at Risk 7. Connect with

5. Property Crime the young

& Traffic people

6. Personal
connection

with officers
7. Communication
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At the 2022 Canadian Association of Police Chiefs Annual Conference in Quebec City, over 100 
Canadian Chiefs of Police and Subject Matter Experts gathered. A variety of topics touching on the 
realities of policing in a Canadian environment heavily influenced at times, by events taking place in 
neighboring countries were discussed. The key take aways were: 

•Success in Crime Solving -Shared ownership of public safety, transparency, operational 
independence - Competence is foremost on people's expectations. 

•Transforming Police Culture - Learn to go from warrior to guardian - Sharp increase in mental 
health related calls for service- Don't like change, you will hate to become irrelevant! 

• Public Order• People are angry and they want to be heard and seen - Protests are on the rise, in 
large and small communities and the trend continues. 

• From Federal Public Safety Minister• Gun violence is the most serious issue of our times. 45 
to 55 thousand new handguns registrations per year in Canada. 

•Internal wellness leads to excellence in servi ce delivery. 

•Policing is a service. We must communicate, we must be competent, and we must be well 
equipped. 
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Social Trends and Issues with Im pad on Policing: 
Police-race relations; police cultures; policing of riots and public disorder; policing of gendered 
and sexual violence; police recruitment; accountability; data-driven crime prevention, social media 
driven investigations. 

lmpad of Evolving Technology: 
Tech no logy that can benefit the police can equally help further criminal activity; policing the con
nected world; social media in schools; the modern cities; disconnect between police and clients 
with the advent of online reporting; ever evolving complexity of evidence gathering. 

Demand forTransparency in Policing: 
Policing is expensive, officers are vested with significant responsibilities, and enormous power to 
carry to their duties. Pol ice a re given powers to stop, detain, question, search and arrest individuals. 
They are issued firearms and can use force, including lethal force, in carrying out their duties. The 
public asks for effective oversight and accountability mechanisms for police, to ensure that those 
who wield power and enforce the law must also be subject to the law. 

Out with the warrior mentality and in with the guardian model: 
We need less weaponry on the duty belt and more training and knowledge to effectively and safely 
deal with the increased demand of police response to cases involving mental wellness and/or well 
being checks. The same goes for managing other types of difficult calls for service and public 
disorder. Engage early, negotiate, consult, connect and communicate. 

Governa nee: 
Accountability, participation, predictability, and transparency. 
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tt,!.11... ROTHESAY 
QUISPAMSIS 

THE COMMUNITIES WE SERVE 

30,853 Population [2021]- Estimate and +0.34% increase in 
Population Change [2017 ~ 2021] 

Population Density 336.49 persons/ km2 [2021] 

Community size 99.69 km2 Area 

Total Private dwellings 11,725 

Total Elementary, Middle, High school and Private schools 15 

Increase in business and residential development 

Average age of the population 42.65 which is a slight increase over 
a 3 year period 

2023 POLICE BUDGET - $8,171,112 
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COMMUNITY SAFETY & CRIME PREVENTION 

Implement crime prevention initiatives to focus on serious crime, community crime trends, and 
efficient response to citizen calls for service 

KRPF is taking a bold new approach to advance community safety by working collaboratively with community 
partners, using analytics to prevent and reduce crime, and by conducting reviews of internal processes to 
ensure quality of service. By committing to a long-term vision of community safety, we have developed a plan 
to maintain our reputation of being one of the safest communities in Canada. Our plan includes enhancing 
our ability to act early and advance preventative approaches to inform or decision making before situations 
result in crime, victimization or harm. 

EMPLOYEE ENGAGEMENT AND WELL-BEING 

Foster a healthy, safe and inclusive environment that supports employee we/I-being and 
engagement. 

The KRPF and our Board of Police Commissioners recognize that the employees are its greatest asset. Now 
more than ever, as emphasized in multiple public consultations as well as the KRPF Employee Engagement 
Survey conducted in 2022, we must protect the physical and psychological well-being of our employees as 
they work to protect the safety and well-being of those in our communities. We wi ll continue to be leaders in 
providing training, programs, services, and policies that foster and promote operationally capable and 
resilient employees with a strong commitment to physical and emotional well-being. 

EXCELLENCE IN INVESTIGATIONS AND CRIME REDUCTION 

To be amongst the top 10 safest community(s) in Canada 

The KRPF is committed to be proactively seeking innovative technologies and new training opportunities in 
order to be on the cutting edge of new trends and techniques with complex investigations. Our success will 
continue through intelligence led policing using advanced data analytics, collaboration with other law 
enforcement agencies and organizations as well as community involvement. This approach allows our officers 
to be proactive rather than reactive and it is an effective method for preventing crime. 
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TRAFFIC SAFETY 
(Education, evidence based, proactive enforcement) 
Safer Roadways-Safer Communities- Use of Technologies -A Roadmap to our Future 

Implement a communication strategy 
targeting traffic issues 

raised by the community 

Radio - Traditional Media - Social Media 

Implement a traffic enforcement strategy using analytics to proadively manage traffic safety concerns 
Our partnership with NB Power and Livable Cities this year in a pilot project which will utilize both traffidspeed counters and 
camera systems located in strategic areas could be a major step forward in the collection of actual traffic movement and data. 

Promote, initiate and participate in Traffic Joint Force Operations 
Collaborative efforts between regional enforcement agencies in high traffic density areas promotes road safety and help detect violations. 

PRIORITY NEIGHBOURHOODS 
(Connecting, community projects) 

Q Establish opportunities for consultation and engagement to provide the community a voice to improve 
outcomes for priority populations 

Connect, meet, chat, interact with citizens in their neighborhood in order to facilitate a meaningful relationship where people 
will not shy away from expressing their concerns to police. Moving from the warrior mentality to the guardian model. 

Proadively initiate projeds to increase 
awareness and promote programs 
targeting community issues e.g. 
Adopt-a-Neighborhood; foot patrols 

Increase community partnerships 
to improve access to resources 
Police do not own all solutions but we do have a duty 
to facilitate and influence in order to foster lasting 
partnerships with all local se rvice providers to 
deliver the best service possible. 
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INTIMATE PARTNER VIOLENCE 
(Education, evidence based, quality of investigations) 

Q Improve response and investigations of intimate 
partner occurrences 

Q Conduct Management Review of IPV Files/ Investigations 

0 Implement a communication strategy to improve public education 
to raise awareness of family violence as a community issue 

YOUTH 
(Consultation with youth, conneding, relationship building) 

Positive/proactive approach to build a relationship/trust/familiarity with the officers 

Q Improve the ability to 
proactively manage or 
respond to potential violence 
involving youth 

Q Implement strategy to better 
understand and address youth 
issues in schools 

Q Increase officer interactions 
with youth in school 

0 
Increase collaboration and improve communication with Provincial Coordinator, Violence Threat and Risk 
Assessment (VTRA), Integrated Service Delivery (ISO) and other partners 
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INDIVIDUAL HEALTH AND WELL-BEING 
(promoting health, learning, supporting) 

Q Develop and deliver a calendar of annual wellness-related learning opportunities and events 

Q Expand access to wellness-supporting resources e.g., on-site access to health professionals; 
health-risk assessments; vaccine clinics; etc) 

0 Identify opportunities to promote and support healthy living and work life balance in a policing environment 

Q Develop/ improve physical 
spaces that support 
well-being (e.g. outdoor 
spaces for relaxation; 
kitchen; quiet room; out
door meeting space; 

OCCUPATIONAL HEALTH AND SAFETY 
(workspace, training, safety) 

Q Improve uniform and equipment 
inventory/management program 

Q Develop and implement 
annual core training plan for 
all divisions/units/SLY that 
includes annual legislative 
requirements and current 
hot topics in policing 
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ORGANIZATIONAL CULTURE 
(Communication, performance, leadership development) 

Q Implement an internal communications strategy that improves communication across all levels of the organization 
(includes management/union; members at work, members on leave and retirees) 

0 Develop and implement leadership skills development program 

0 

0 

0 

WORKFORCE PLANNING 
(Succession planning) 

Conduct an annual organizational/position review 

Develop succession plans for at-risk positions and 
create knowledge transfer plans 

Conduct a comprehensive review of distribution 
of administrative duties 

Q Continue implementation of 
Competency-Based Performance 
Management model 
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REDUCTION OF CRIME 
(Evidence based police action) 

Q Develop an enhanced communication strategy 
for front line officers with recommendations to 
improve sharing of operational information 

Q Formalize a Crime Reduction Strategy 

Property crime is on the rise, users of Meth and Fentanyl live in our 
community. We need to proactively address prolific offender based on the 
analysis of data. Several measures will be implemented and outcomes will 
be measured. 

PUBLIC TRUST AND CONFIDENCE 
(communication strategy, identify best practices) 

Q Improve public communication to increase community awareness of KRPF services 

Q Increase transparency of appropriate KRPF strategic documents and policies 

Q Conduct a comprehensive review of the recommendations outlined in the Chantal Moore Inquest 
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SERVICE EXCELLENCE 
(Quality, readiness, training) 

Include Quality of Investigations as a topic for Provincial Managerial 
review in 2023 and implement recommendations 

Lets have subject matter experts co me in and take a critical look at our investigations 

Expand partnerships in the community to promote preparedness 
and business continuity in the event of a critical incident 
We need to be prepared, we need to be ready, we need to be competent! 

Deliver critical training for front line officers to best address 
policing realities around social media in schools, mental 
wellness calls (de-escalation), and management of critical event 

A lot of new and innovative training wi 11 be provided which wil I help us 
address the new complexities we are presented with on a daily basis. 

Q Improve use of currenttechnologyto increase 
capacity and quality of investigations 

0 

I Q 

In collaboration with various 
associations and community 
partners, formalize an 
anti-racism strategy 

Increase KRPF participation in 
multicultural events, 

DIVERSITY, EQUITY AND INCLUSION 
(Conneding, communication) 

0 Formalize a communication strategy aimed at promoting Diversity, 
Equity & lnclusivity in our workplace and our community 

----...-~- programs or training _____ r-~-
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